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Executive Summary

Every year, billions of animals pass through a system most people never see. They are confined, processed, and
consumed on a scale so vast it has ceased to register as morally remarkable. Cruelty of this scale is the result
of decades of deliberate normalization, and it demands urgent reform.

The industrial food system has engineered distance between consumers and the realities of production.
Supermarket packaging depicts rolling green fields and smiling farmers. Marketing language sanitizes the
supply chain: animals become "livestock," suffering becomes "processing," and confinement becomes
"housing." This linguistic sleight of hand is reinforced by laws that compound the problem. Ag-gag legislation
in several U.S. states criminalizes whistleblowing on factory farms, making it easier to punish those who
expose cruelty than those who commit it.

What happens behind closed doors is well-documented but widely ignored. Breeding sows spend most of their
lives in gestation crates too narrow to turn around in. Broiler chickens are selectively bred to grow so fast their
legs buckle under their own weight. Male chicks in the egg industry are killed by the billions within hours of
hatching. 

Humans are capable of profound empathy toward animals yet simultaneously capable of dissociating that
empathy when it becomes economically inconvenient. We name our dogs and eat pigs with near-identical
cognitive and emotional capacities. In study after study, the overwhelming majority of the population agrees
that farmed animals deserve more protections than they currently receive. But in case after case, protection
laws are left unenforced, consumers continue to purchase factory farmed products, and billions of animals
suffer without an end in sight. 

Reform is not just possible; it is overdue. Meaningful change requires transparency laws that mandate open
reporting of farming conditions. It requires the phasing out of the most extreme confinement practices, many
of which have already been banned across the European Union. It requires that the true costs of industrial
animal agriculture — environmental, ethical, and public health — be reflected in the price of food rather than
offloaded onto society. And it requires consumers to close the distance the industry has worked so hard to
create.

Through all of Animal Outlook’s major programs, you will see a common thread in our efforts to “denormalize”
the status quo of the meat industry. It is not enough for us to merely call out the harms of factory farming; we
must, in all of our actions, attempt to galvanize the public to reject the myth that cruelty of this magnitude is a
“necessary evil” and help them realize that it is possible to align our diets with our ethics. The vast majority of
the public are not obstacles to ending factory farming, they are allies in waiting.  

Cruelty does not become acceptable because it is common. Normalcy is not the same as morality, and scale is
not the same as justification.



On June 22, the Pico Rivera Planning Commission voted to permanently revoke planning permission for
Manning Beef, Los Angeles's last cow slaughterhouse. In doing so, we secured a historic win for animals, public
health, and community advocacy.

This revocation is the result of months of strategic organizing and sustained pressure. On the night of the
vote, more than a dozen supporters rallied outside City Hall before packing the Commission chambers,
presenting a united front that commissioners couldn't ignore. Despite the owner allegedly owing over $25
million and attempting to rebrand as "Palermo Meats," efforts to revive the facility have been definitively shut
down.

The path to this victory began with a 2024 undercover investigation that exposed conditions inside the
slaughterhouse. Covered by The New York Times, the investigation ignited public outrage and set the
groundwork for the community mobilization that followed. Pico Rivera Mayor Gustavo Camacho has signaled
the city will now transform the site into something that "truly benefits our residents."

This win joins a growing list of closures, including Farmer John in Vernon, reflecting a national momentum to
push industrial animal agriculture out of residential communities. Each victory builds the foundation for the
next. Through hard-hitting undercover investigations and relentless legal advocacy, your support of our work is
reshaping the world into something kinder and more compassionate for animals. On behalf of the cows spared
from facing the injustice of Manning Beef, thank you for your dedication. 

Justice in Los Angeles

Top: Penned cows await their fate at the Manning Beef slaughter facility.
This image was taken as part of AO’s 2024 investigation.

Right: AO’s Director of Investigations, Scott David, addresses the City of
Pico Rivera Planning Commission on Monday, June 22, 2026 



Investigations

In late 2025, Animal Outlook returned to Cooke Aquaculture's
Atlantic salmon hatchery in Bingham, Maine, a facility we had
previously investigated in 2019, and found that conditions had not
meaningfully improved.

Over several months, an undercover investigator documented
widespread and systematic mistreatment of fish. Workers were
filmed clubbing fish to death while bypassing available stunning
equipment, with some animals continuing to thrash for 40+
seconds after being struck. Fish were also kicked, cut open while
still alive, and placed into dry barrels to suffocate. Workers openly
joked about the 2019 investigation rather than taking it as a call to
change.

Beyond animal welfare, the investigation uncovered serious food
safety and environmental concerns: feed contaminated by rodents
was knowingly used, containment screens were left unmanaged,
allowing farmed salmon to potentially escape into the Kennebec
River, threatening wild Atlantic salmon populations. Unexplained
mass mortality events claimed the lives of tens of thousands of
fish. The hatchery's own manager was recorded saying the
company prioritizes production over fish health.

This is particularly troubling given that Cooke Aquaculture holds a
"Best Aquaculture Practices" certification, and sells its salmon
under the "True North" brand at major retailers like Hannaford.
Following the investigation, Animal Outlook filed a formal animal
cruelty complaint with the Maine Department of Agriculture,
Conservation and Forestry, who have now opened an investigation
of their own. The investigation also received coverage in The
Guardian in May 2026.

Understanding Aquaculture’s
Scale:

525 Million
finfish in US aquaculture
facilities at any one time

3
separate incidents at Atlantic
Sapphire owned facilities in a
13 month period in 2021/2022,
resulting in the deaths of over

927,000
fish 

3,453
aquaculture facilities currently

operational in the US 

A worker tosses a live fish on the ground.
Fish were routinely thrown, slammed, and
kicked, and often left out of the water to
suffocate. This is one of the many acts of
cruelty that was recorded as part of our

Cooke Aquaculture investigation. 



Our legal advocacy team is expanding to meet the needs of our
growing case load. AO hired two new attorneys as Senior Counsel
effectively doubling the size of our legal team. We also welcomed
five new summer interns to assist in legal research, brief writing,
and laying the groundwork for the nearly dozen active cases that
Animal Outlook is currently working on. Additionally, we’ve added
a fellow from Yale Law School, bringing our full-time attorney staff
to five.

Last quarter, we shared three new lawsuits against Aldi, Panera
Bread, and Kroger, which centered around those brands’
misleading claims. We continue to work diligently to protect both
animals and consumers by holding corporations accountable for
the treatment of animals and their attempts to mislead consumers
into believing that they are purchasing something other than
factory farmed meat.

In April, AO’s challenge to the American Heart Association's
"Heart-Check" seal reached oral argument before the District of
Columbia Court of Appeals. As AO’s complaint alleges, companies
can pay to display the seal on products meeting only basic
government standards, deceiving consumers unaware it's a pay-to-
play endorsement. Paid certification misleads consumers by
appearing on meat products despite peer-reviewed research in
AHA’s own journals, which links higher meat intake to
cardiovascular disease. This case addresses consumer protection,
corporate accountability, and the broader stakes for billions of
land animals slaughtered annually in the U.S. 

Separately, we've joined other organizations to oppose USDA
proposals that would increase slaughterhouse line speeds from
140 to 175 chickens per minute, and unlimited speeds at pig
facilities. At these speeds, inspectors cannot adequately identify
sick or injured animals, birds risk entering scalding tanks while still
conscious, and facilities denied speed waivers due to violations
would automatically qualify for faster operations. This
deregulation also endangers workers, who already face hazardous
conditions, by increasing injury risk and exposure to antibiotic-
resistant pathogens. Our legal team has spent years fighting this
issue, submitting technical comments, compiling violation records,
partnering with food safety experts, and pursuing litigation.

Legal Advocacy

AO’s legal docket:
Ongoing legal actions. More information
can be found about each of these actions
at animaloutlook.org

False advertising claim against Kroger
Deceptive marketing claim against
ALDI
Pig antemortem inspection (NSIS
rule)   
AHA “heart healthy” beef lawsuit
Prop 12 challenges in federal court
Foie gras law Enforcement
Martin Farms criminal prosecution

Staff Spotlight

Sophie Carroll

As one of AO’s legal fellows, Sophie Carroll
works to strengthen protections for animals
by exploring novel litigation strategies to
hold corporations accountable and end the
worst-of-the-worst farming practices. She
joined AO in September of 2025 after
completing her studies at Stanford Law
School.  

http://www.animaloutlook.org/


Farm Transitions
Exploring transition opportunities:

In the year since we unveiled our pilot farm transition at Riley
Creek Farms, our farm transition is experiencing rapid growth as
we focus on what’s to come next.

This year, we welcomed Maeve Smith as the first ever Bill
Ferguson Farm Transitions Fellow. Named after our first-ever
farmer partner, the late Mr. Bill Ferguson, Maeve joins our Director
of Farm Transitions, Angela De Freitas, to map out the course for
future farm transitions. This planning stage has included multiple
farm visits to potential program sites, including in Arkansas and
Alabama. 

Additionally, Angela and Maeve have been on-site in Delaware,
helping a farm there transition to lettuce growing. Not only is our
team researching production techniques for a DIY lettuce growing
system, but we’re also reaching out to schools to identify potential
markets for our farmer and connecting children with fresh, locally
grown lettuce.

And in case you missed it, Angela was featured prominently at this
year’s Animal and Vegan Advocacy conference, where she shared
learnings about our pilot transition. The Farm Transitions team is
currently working to synthesize these learnings into a guide for
farmers looking to complete their own transition. As we continue
to amass research and data on the farm transition process, future
transitions will only get faster, less expensive, and more beneficial
to the animals, our farmers, and their communities.
 

A chicken shed converted into a hydroponic
lettuce growing operation at Riley Creek Farms 

A dairy farm in Massachusetts is transitioning to
agro-tourism, complete with a pumpkin patch,

haunted hay rides, mini golf, and a summer
concert series 

Container farming, in which produce is grown in
retrofitted shipping containers, is a popular

option for urban transitions



Vegan Advocacy

Animal Outlook's Outreach & Engagement team is building a
grassroots movement across the U.S., using creative, food-forward
events to shift public attitudes toward plant-based eating and
away from animal exploitation in the food system.

Chapter leaders have been making waves at community events
throughout the year. At two Earth Day gatherings, organizers ran
an interactive water-use quiz comparing different milks — most
attendees were shocked to learn cow's milk is the biggest water
waster. The activity sparked genuine curiosity about vegan
alternatives and even led to vegan options being added to a
volunteer menu. In Atlanta, a VegWeek kickoff party at a
Patagonia store brought together restaurants, chefs, and
community members, winning over even skeptical eaters with
dishes like vegan shrimp scampi bruschetta.

During March Madness, campus outreach at UCLA combined pop
culture fun with plant-based sampling and volunteers did push-ups
for charity while students identified vegan athletes in exchange for
free protein snacks. Seventy students tried samples and rated
them highly, with many wanting more. A workplace cheese tasting
in California featuring donated vegan cheeses was so successful
that the manager added vegan cheese to the office menu
permanently.

In June, volunteers tabled for Animal Outlook at Baconfest in
Kelseyville, California. There, dozens of people got to try vegan
jerky for the first time, with many complimenting the meat-like
texture and taste. Time and time again, we’ve seen the public react
positively to meat alternatives when given an opportunity to
compare side-by-side. Pushing for equal access to alternatives to
meat and dairy products is an important part of normalizing more
compassionate diets, and we’re grateful to our many volunteers
who take time out of their day to advocate for veganism at events
across the country.

These are just the highlights from the past few months. To stay up
to date with Animal Outlook news follow our blog, LinkedIn page,
and sign up for our supporter emails. 

Above: In an effort to meet people where they are,
a volunteer hands out free vegan jerky at

Baconfest in Kelseyville, CA.

Below: AO’s volunteer chapters are expanding
across the country. If you want to get involved or
learn more about AO events in your area, visit us

at animaloutlook.org.

https://animaloutlook.org/blog/
https://www.linkedin.com/company/animaloutlook/
https://animaloutlook.org/emailsignup/
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