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Initial Response Objectives

Detect, control, and contain HPAI in poultry as efficiently as possible:

Use quarantine, depopulation, disposal, and virus elimination response processes on infected premises to mitigate HPAI 
virus.

Surveillance and diagnostic testing to identify new/potential sources of infection, as well as to demonstrate disease freedom.

Eradicate HPAI using strategies that seek to protect public health and the environment, and stabilize animal agriculture, the food 
supply, and the economy:

Evaluate and process permit requests as quickly as possible for continuity of business.

Implement and enforce safety protocols, wellbeing of all incident responders:

Maintain safety for all responders via wellness monitoring, job hazard assessments, and Safety Officer interaction in the field.

Provide science- and risk-based approaches and systems to facilitate continuity of business for non-infected animals and 
noncontaminated animal products.

Use the Emergency Management Response System (EMRS) to track and document incident activities.

Respond to the incident in a fiscally responsible manner.

Operational Priorities

Maricopa 02: Complete required surveillance for control area release by 6/27 with a tentative release on 6/28. Ensure the 
compliance continuity of business plan (ongoing). 

Maricopa 03: Support the company/contractor to complete disposal by 6/20. Support the company/contractor to complete 
IVE by 6/23. Complete required surveillance for control area release by 7/7. 

Maricopa 04: Support the company/contractor to complete disposal by 6/20. Support the company/contractor to complete 
IVE by 6/23. Complete required surveillance for control area release by 7/7. 

Maricopa 05: Initial virus elimination (IVE) completed 6/18. Complete required surveillance for control area release by 7/2. 
Identify fumigation date and appropriate monitoring staff for environmental structure testing.

Standing Priorities

Continue to ensure compliance and address deficiencies with established biosecurity protocols. 

Ensure through engaged monitoring, appropriate rest, recovery, and replacement for incident responders.

Current Actions

Date/Time Action/Event/Notes

05/15/2025 18:00 Ryan Dr. Wolker: SPOKE WITH - MANAGER NOTIFIED AZDA THAT THERE WAS AN 
UNUSUAL INCREASE IN DAILY MORTALITY WITH 2 BARNS DISPLAYING INCREASES.  PLAN TO 
COLLECT SAMPLES IN THE MORNING (5/18/2025) AND DELIVER TO NAHLN LAB FOR TESTING. 
FAD 25AZ0026.

05/16/2025 10:00 Ryan Dr. Wolker: CONTACTED AZDEQ TO DISCUSS INCIDENT POTENTIAL AND DISPOSAL PLAN 
WHICH WOULD BE ON-SITE BURIAL ON AN ADJACENT PARCEL WITH THE NEAREST WELL BEING 
AT LEAST 1/2 MILE AWAY.

05/16/2025 15:00 Ryan Dr. Wolker: REACHED OUT TO AZDEQ AGAIN TO INQUIRE ABOUT PERMITTING (IF NEEDED - 
AQUIFER PROTECTION DIVISION) AND BURIAL ALLOWANCES.

05/16/2025 16:30 Ryan Dr. Wolker: SPOKE WITH SAMANTHA ROBERTS FROM AZDEQ, STATUTORY AG EXEMPTION 
FOR BURIAL PER A.R.S. 49-766, NO ISSUES BURYING ON-SITE/ADJACENT PARCEL.

05/16/2025 17:00 Uhlig: Maricopa 02 - Initial Meeting Conducted. Numbers reported: Approximate losses per day - 35,000. 
Fourteen (14) poultry barns with approximately 1.9 Million laying hens. One (1) Pullet Barn with 346,158 
Pullets.

05/16/2025 18:00 Ryan Dr. Wolker: MEETING WITH AZDA & LOCAL USDA STAFF AND PRODUCER  - 
BEGIN MOBILIZING RESPONSE RESOURCES, CONTRACTORS WILL BE ON-
SITE SUNDAY.  NEED TO DETERMINE NATIONAL VETERINARY STOCKPILE ORDER - CO2 
TRAILERS / CARTS. ELECTRONICALLY SERVED AO.

05/17/2025 07:00 Uhlig: Incident Action Plan - Initial Construction - Avian Influenza detection within Facility - 
 Arizona. 
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05/17/2025 07:30 State Veterinarian - Dr. Wolker and Area Veterinarian in Charge (AVIC) United States Department of 
Agriculture (USDA, APHIS) - Dr. dePersio have decided on utilizing Google Meet as primary source for 
update meetings.

05/17/2025 08:00 Ryan Dr. Wolker: INTERNAL AZDA-USDA MEETING, DISCUSS NVS ORDERING, DETERMINE 
 CHOSEN MODE OF DEPOP, ISSUE INDEMNITY DOCUMENTS FOR SIGNATURES.

05/17/2025 11:00 State Veterinarian - Dr. Wolker has established 08:30 and 15:00 for the Incident Response Planning 
Meeting and Incident Response Cooperators Call respectfully. These will be ongoing until decided by Dr. 
Wolker and Dr. dePersio.

05/17/2025 15:30 Uhlig: State Veterinarian - Dr. Wolker has received final clarification that on-site burial has been approved. 
Planning and Operations will immediately commence.

05/17/2025 15:30 Uhlig: Maricopa 02 - Afternoon Incident Response Cooperators Call begins. Attendees:  USDA-
APHIS, USDA, AZDA, DEMA, MCDEM, ADHS, MCDHS, MCSO, Policy, and Executive Leadership.

05/17/2025 17:10 Maricopa 02 - Afternoon Incident Response Cooperators Call ends. Need to monitor time lime better, try to 
keep it at 1 hour (60 minuets).

05/17/2025 18:00 Maricopa 02 meeting agenda has been updated (version 2) and uploaded onto IAP software, forwarded to 
Dr. Wolker and Dr. dePersio.

05/18/2025 15:00 Maricopa 02 - Afternoon Incident Response Cooperators Call begins.

05/18/2025 16:00 Maricopa 02 - Afternoon Incident Response Cooperators Call ends.

05/18/2025 16:45 Uhlig: Maricopa 02 meeting agenda has been updated (version 3) and uploaded onto IAP software, 
forwarded to Dr. Wolker and Dr. dePersio.

05/19/2025 08:00 Internal AZDA-USDA-DEMA-Maricopa 02 Response Meeting begins.

05/19/2025 08:45 Internal AZDA-USDA-DEMA-Maricopa 02 Response Meeting ends.

05/19/2025 15:00 Maricopa 02 - Afternoon Incident Response Cooperators Call begins.

05/19/2025 16:00 Maricopa 02 - Afternoon Incident Response Cooperators Call ends.

05/20/2025 08:00 Internal AZDA-USDA-DEMA-Maricopa 02 Response Meeting begins.

05/20/2025 08:49
Internal AZDA-USDA-DEMA-Maricopa 02 Response Meeting ends.

05/20/2025 09:45 Maricopa 02 - Afternoon Incident Response Cooperators Call ends.

05/20/2025 15:00 Maricopa 02 - Afternoon Incident Response Cooperators Call begins.

05/21/2025 08:00
Internal AZDA-USDA-DEMA-Maricopa 02 Response Meeting begins.

05/21/2025 08:45 Internal AZDA-USDA-DEMA-Maricopa 02 Response Meeting ends.

05/21/2025 11:40 Uhlig: Maricopa 02 - Task Org has been updated with most recent staff / responders.

05/21/2025 12:59 Uhlig: ICS 201 - 1 Updated.

05/21/2025 15:00 Maricopa 02 - Afternoon Incident Response Cooperators Call begins.

05/21/2025 15:50 Maricopa 02 - Afternoon Incident Response Cooperators Call ends.

05/21/2025 18:06 Uhlig: ICS 210-1, 201-3 both scrubbed and updated with recommendations/guidance.

05/22/2025 07:30 Uhlig: Logged into IAP, Revamped ICS Form 201 with Dr. Koenig's observations. In addition, the ICS Form 
201-3 Current Organization was reviewed for any last minute additions/subtractions. 

05/22/2025 14:30 Uhlig: Packaging Version 3 IAP for Maricopa 02.

05/22/2025 14:50 Uhlig: Maricopa 02 IAP Version 3 summitted for review to State Veterinarian - Dr. Wolker and Area 
Veterinarian in Charge (AVIC) United States Department of Agriculture (USDA, APHIS) - Dr. dePersio.

05/22/2025 15:00 Maricopa 02 - Afternoon Incident Response Cooperators Call begins.

05/22/2025 16:00 Maricopa 02 - Afternoon Incident Response Cooperators Call ends.

05/23/2025 08:00 Internal AZDA-USDA-DEMA-Maricopa 02 Response Meeting begins.

05/23/2025 09:00 Internal AZDA-USDA-DEMA-Maricopa 02 Response Meeting ends.

05/23/2025 15:00 Maricopa 02 - Afternoon Incident Response Cooperators Call begins.
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05/23/2025 16:00 Maricopa 02 - Afternoon Incident Response Cooperators Call ends.

05/24/2025 07:00 Uhlig: For unsecured radio traffic,  02 is referred to as "Site 02" and  as "Site 03" 
IN PLACE OF Maricopa 02 & 03 respectfully. The AZDA Command Trailer remains "Command Trailer".

05/24/2025 08:00 Internal AZDA-USDA-DEMA-Maricopa 02 Response Meeting begins.

05/24/2025 09:00 Internal AZDA-USDA-DEMA-Maricopa 02 Response Meeting ends.

05/24/2025 10:40 Uhlig: Radio checks established with both locations, clear communications between Command Trailer, 
 (Site 02 - radio traffic coding), and (Site 03 - radio traffic coding).

05/24/2025 14:00 Uhlig: Maricopa 02 Version 4 of the IAP has been sent to State Veterinarian - Dr. Wolker and Area 
Veterinarian in Charge (AVIC) United States Department of Agriculture (USDA, APHIS) - Dr. dePersio for 
final review/approval.

05/24/2025 15:00 Maricopa 02 - Afternoon Incident Response Cooperators Call begins.

05/24/2025 15:57 Maricopa 02 - Afternoon Incident Response Cooperators Call ends.

05/25/2025 06:20 Uhlig: Arrived at AZDA DOC, Configuration for USDA IMT begins.

05/25/2025 08:00 Internal AZDA-USDA-DEMA-Maricopa 02 Response Meeting begins.

05/25/2025 08:30 Internal AZDA-USDA-DEMA-Maricopa 02 Response Meeting ends.

05/25/2025 11:00 Uhlig: ICS 213RR for communications support has been submitted to DEMA. Dr. Byerly and Mr. Bietry 
have already commenced operations. 

05/25/2025 11:15 Uhlig: Maricopa 02 & 03 initial reporting to DEMA on Teams. Included imagery and IAP (Version 4). It is 
restricted viewing only - per our request.

05/25/2025 11:45 Uhlig: Dr. Teeple USDA IMT arrives at Maricopa 02.

05/25/2025 14:15 Uhlig: AZDA Emergency Command Response Trailer was demobilized from Maricopa 02. The trailer was 
decontaminated throughout and stored into the Avondale storage area for potential re-deployment to 
Maricopa 03. 

05/25/2025 15:00 Maricopa 02 - Afternoon Incident Response Cooperators Call begins.

05/25/2025 15:50 Maricopa 02 - Afternoon Incident Response Cooperators Call ends.

05/26/2025 06:00 Uhlig: AZDA DOC opened, State Veterinarian - Dr. Ryan Wolker and USDA AVIC - Dr. dePersio arrives to 
DOC.

05/26/2025 07:00 Uhlig: USDA IMT Arrives at AZDA DOC, Team is shown DOC and Facilities, AZDA IT is on site to make 
sure all systems are functioning. 

05/26/2025 08:00 Internal AZDA-USDA-DEMA-Maricopa 02 Response Meeting begins.

05/26/2025 09:00 Internal AZDA-USDA-DEMA-Maricopa 02 Response Meeting ends.

05/26/2025 10:50 Uhlig: 

CRITICAL INCIDENT STRESS DEBRIEF INFORMATION 

If you, or someone at your workplace, needs immediate counseling on-site due to a traumatic event that 
occurred in the workplace
Request a Critical Incident Stress Debrief by calling ComPsych directly at 877-327-2362 | Web ID: 
HN8876C.

05/26/2025 10:51 Uhlig: 

Maricopa County: Mercy Care
1-800-631-1314
Arizona Statewide Crisis Hotline
1-844-534-HOPE (4673)

05/26/2025 15:00 Maricopa 02 - Afternoon Incident Response Cooperators Call begins.

05/26/2025 15:50 Maricopa 02 - Afternoon Incident Response Cooperators Call ends.

05/26/2025 16:00 Uhlig: USDA IMT Red Team assumes lead roles for efforts with Maricopa response.  IAP development and 
release from AZDA will resume 6/12/2025 (tentatively).

06/13/2025 17:00 Uhlig: USDA IMT Red Team commences transition to local USDA / AZDA oversight command.
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06/13/2025 17:10 Uhlig: Proposed meeting schedule for next 48hr operational period is as follows: 06/14 - 07:15 All Hands, 
17:00 Field Staff debrief.  06/15 - 07:15 All Hands, 09:00 AZ HPAI Command and General Staff, 14:00 
Tactics Meeting / IAP Approval, 17:00 Field Staff debrief.

06/15/2025 07:15 Uhlig: AZDA Daily Operations Briefing commences - a replacement for the USDA IMT Red Team 
Operations Briefing.

06/15/2025 07:30 AZDA Daily Operations Briefing ends.

06/15/2025 09:00 AZ HPAI Command and General Staff Meeting begins.

06/15/2025 09:40 AZ HPAI Command and General Staff Meeting ends.

06/15/2025 14:00 AZ HPAI Tactics Meeting - IAP Development begins on a 48hr rotations.

06/15/2025 14:45 AZ HPAI Tactics Meeting - IAP Development ends with next meeting @15:00 on 6/17.

Planned Actions

Action/Event/Notes

Meeting Agenda - Meeting Scheduling Establishment. Proposal sent to State Veterinarian - Dr. Wolker and Area Veterinarian in 
Charge (AVIC) - Dr. dePersio

AZ HPAI Command and General Staff - Reoccurring

AZ HPAI Cooperators Call - Reoccurring

Proposed meeting schedule for next 48hr operational period is as follows: 06/14 - 07:15 All Hands, 17:00 Field Staff debrief.  
06/15 - 07:15 All Hands, 09:00 AZ HPAI Command and General Staff, 14:00 Tactics Meeting / IAP Approval, 17:00 Field Staff 
debrief.

AZDA Daily Operations Briefing will commence - a replacement for the USDA IMT Red Team Operations Briefing.

AZ HPAI Tactics Meeting - IAP Development will be on a 48hr rotation, beginning on the 6/15 - next meeting will be @15:00 
6/17.
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